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BUSINESS BUSINESS 
IS IS 

WAR!WAR!WAR!WAR!



“YOU DON’T HAVE TO BLOW OUT THE 
OTHER FELLOW’S LIGHT TO LET 

YOUR OWN SHINE”
Bernard Baruch, Banker & Financier

TODAY’S BUSINESS ENVIRONMENT:
Listen to customersListen to customers
Work with suppliers
Create teams
Establish strategic partnerships – even with 
competitors

WAR…AND MAKING PEACE



Coopetition – a model in which a network of stakeholders
t  d t  t  t  i  l * cooperate and compete to create maximum value* 

Business 
X Business 

Z

Business Y

COOPERATION = building the pie
(setting goals, building an industry)

COMPETITION = dividing up the pie
(defining the niches)

WHAT IS COOPETITION?

* Strategic Coopetition: The Value of Relationships in the Networked Economy; IBM Executive Strategy 
Report, 2009



For coopetition to work, organizations need to clearly 
define where they are working together and where y g g

they are competing
Who are the players in the network? How can they collaborate?

Which relationships are complimentary in nature?  Which Which relationships are complimentary in nature?  Which 
relationships add value?

Which players are competitive? Are there mutually beneficial p y p y
ways to create value?

What should they do to leverage relationships?

What can they do to sustain their competitive advantage over 
time?

Making Coopetition Work! Making Coopetition Work! 



Strategic Renewable Ocean Energy g gy
Development Planning

Scottish Ocean Renewable 
Energy Development Road MapScottish Technology Road Map Energy Development Road MapScottish Technology Road Map

The University of 
Edinburgh UKERC Marine 
Renewable Energy 
Technology Roadmap

http://ukerc.rl.ac.uk

THE SCOTTISH EXPERIENCETHE SCOTTISH EXPERIENCETHE SCOTTISH EXPERIENCETHE SCOTTISH EXPERIENCE
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HIGH-LEVEL EXAMPLE: Ocean Energy Development
Plan (OEDP) 

Note – this framework is for illustration purposes 
only and is intended to represent actual scenario]

Building an OEDPBuilding an OEDP
(in early stage design by N.A. Sea Energy Alliance)(in early stage design by N.A. Sea Energy Alliance)



Economic 
Strategy for generating economic benefits 
(e.g. jobs, etc.)Economic 

Blueprint

Technology 
Development

Decision-
making

(e.g. jobs,  etc.)

Strategic 
Ocean 

p

Device production plans or 
road maps

Incorporates lessons 
learned, leading to 
informed decision-

making

Ocean 
Energy 

Planning Strategy & 
Planning

Financial 
Strategy

PolicyCollaboration

Plan helps evaluate and set 
priorities

Helps accelerate investment 
in technology innovation

Informs a clear policy agenda & 
identifies key regulatory processes

Helps define roles and 
responsibilities

Benefits of an OEDPBenefits of an OEDP



WORKING TOGETHER IN THE ERA WORKING TOGETHER IN THE ERA 
OF COOPETITION

THANK YOU!

Stephanie Thornton
stephanie@seaenergyalliance orgstephanie@seaenergyalliance.org

503-481-5949


